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Sam Vander Wielen: [00:00:10] Hey there, and welcome back to another episode of
On Your Terms. I am so excited to bring you this episode with my guest today, Katie
Steckly. This is the second of a three-episode series that I'm hosting for you this month,
where we're talking about building evergreen content. In other words, creating content
that works for you for a long time, doesn't just disappear with the next algorithm change
or being controlled by the social media platforms in terms of how many people get to
see it, and who engages with it, and all that kind of stuff, but really focusing on creating
content that grows and supports your business, and then talking about how all these
things work together.
So, I am so excited to have Katie on today. I asked Katie to be on the episode today,
because Katie is an expert in all things both evergreen content, so she helps people
learn how to grow on YouTube, and start and grow podcasts, but then she also helps
people grow in platforms like Instagram and TikTok, and I think she has a really great
approach to this kind of stuff that you're going to love.
If you like my stuff, and kind of my style, and the way that I approach these things,
you're really going to like Katie's style and the way that she approaches these things.
So, in this episode, in this interview with Katie, I talked with her a lot about picking
platforms, right? Like getting started. Is it too late to like get started on YouTube or start
a podcast? If you want to start a YouTube channel or a podcast, how do you do that?
Like she shared such great concrete tips about the steps that she would take, how she
would plan content, how she would even decide like the concepts, the topics to talk
about. She talks about mistakes that people make, the equipment that we need and
don't need, all this kind of stuff. I thought this interview was just so, so helpful. It's
always my goal for you, as a listener, of On Your Terms to have guests on who give you
concrete tips, right?
As much as it's fun for me, sometimes, to listen to interviews on other podcasts with
people just like chatting and catching up or fangirling one another, which is most often
what happens, honestly, I think it's my goal for this podcast and for you as a listener of
this podcast to just like get the information that you really, really need from really good
people. That's why I hardly ever have anybody on here.
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So, I hope you love this episode. I hope that you'll send me a DM and let me know what
you thought about this episode. And before we officially dive in to Katie's interview, I just
wanted to give you a little bit of her professional background. So, Katie Steckly is a
content creator and an entrepreneur. She's the Founder of social media content
creation agency, Creatorly Media, which aims to support growing creators and business
owners by developing social media strategies, producing YouTube and podcast content,
and more for their clients.
So, I work with Creatorly, and full disclosure, I work with Creatorly on my YouTube
channel. I absolutely love working with them, but I actually was a fan of Katie's work
before becoming a client of Katie's agency, Creatorly. So, I know that she has such
valuable tips. I highly recommend going in, and watching her YouTube videos, and
following her on Instagram. She's just like a breath of fresh air, as well as you will
probably take away from this interview. So, with that, I won't keep you any longer. Let's
get chatting with Katie.
Hey, Katie, welcome to On Your Terms.
Katie Steckly: [00:03:37] Hey, Sam. Thank you so much for having me.
Sam Vander Wielen: [00:03:40] I am so excited to have you here. This is like a dream
interview for me, because I just love you. I think you're amazing. And I have gotten so
much value and so much content from all of your content that I am very excited for you
to share that with everybody else today, so thank you for being here.
Katie Steckly: [00:03:56] Oh, thanks. I'm excited to be here.
Sam Vander Wielen: [00:03:58] Well, I read everybody your little formal bio, so they
know that you're a rock star, and they know that you own and founded Creatorly, but I'd
love for you to tell everybody a little bit about like what you do and how you actually
work with people through Creatorly.
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Katie Steckly: [00:04:12] Yeah, for sure. So, in addition to being a YouTuber, where I
share my social media marketing advice over on my YouTube channel, I also have this
agency called Creatorly Media. And at Creatorly Media, we work with entrepreneurs,
online content creators, just like Sam, to create YouTube videos, to create Instagram
content, and to produce their podcast.
So, really, what we specialize in is working with creative and kind of busy business
owners or entrepreneurs that kind of got to a point, where they're like, "Okay. I just can't
handle editing my podcast myself or editing my own YouTube videos", and they want to
expand and continue reaching more people on different platforms. So, we come in and
help them with the strategy, with the technical side, like actually doing the editing, so
that they can have a consistent presence on whatever social media platform they are
working towards.
Sam Vander Wielen: [00:05:02] Yeah, it's amazing. You guys do amazing work, and I
talked about it a little bit in the intro, but I work with you and love working with you on
YouTube, and hopefully even more to come. And you guys have just been like
invaluable in both giving me such guidance on the strategy side of content creation, but
then also, all my little like tech questions, which you guys probably all have about like,
wait, what do I do with this with the camera, and how do I do that? So, it's been so
helpful, yeah.
Katie Steckly: [00:05:28] Well, it's been so fun working with you. I think we always love
when we have clients that we can also learn something from. I know Taylor and I will
chat about like, oh, watching Sam's video, like learn some new legal tips today that like
we wouldn't have known otherwise, so it's definitely a win-win.
Sam Vander Wielen: [00:05:41] Well, that works. That's good. I'm glad somebody's
getting something out of the videos and these little random appearances when I have to
like go get the dog, and he's like barking in the background, they get to see fun things
that don't make the final cut.
Katie Steckly: [00:05:54] Yes, we love the behind the scenes.
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Sam Vander Wielen: [00:05:56] Yeah, the behind the scenes. Okay. So, I was thinking
that it would be so helpful for you to start out by talking with everybody a little bit about
somebody who's just trying to either start out with their business, or has like really taken
social media more seriously, or trying to build their audience more seriously, how should
they go about building a platform to begin with?
Katie Steckly: [00:06:22] I feel like there are so many different spots that you can start
online that this step can become really overwhelming for new creators. It feels like,
okay, there's podcast, there's blogging, there's YouTube, like there's Instagram, TikTok,
where should I actually start to build? And I think in my experience, and I'm sure you
can attest to this, too, Sam, starting somewhere that is evergreen can be hugely
beneficial to you in the long run, even though I think a lot of people actually tend to not
start with that, because it doesn't seem like fun and flashy, like places like Instagram, for
instance, too.
And Instagram is super fun and we both love to post on Instagram, too, but I think when
you are in those early stages, it's kind of like when you're younger and you're starting to
invest in your retirement, you're looking for that compound interest. Even though it
seems boring to do, you'd rather like spend your money. But I feel like creating
evergreen content, it's kind of like making those early investments when you're young,
because you're not going to see a lot of return at the beginning.
You're not going to get like that dopamine hit of like likes and follows, because it's slow
at the start. But then, as you get years into your business or creator journey, you really,
really start to see those returns, when SEO starts to work for you, and your website
continues to get more traffic, your YouTube videos keep getting more traffic. Even
though you put in the work to make them like years ago, you're still getting that traffic
now.
Whereas, with your Instagram content, for instance, nobody's seeing your posts that
you made like a year ago or whatever. So, my advice to somebody just getting started
with trying to build a platform is even though it might not seem that exciting or flashy,
starting with something that's really evergreen, like a YouTube channel, or a blog, or a
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podcast is a really, really great place to start, because it's going to pay off as you keep
moving forward.
Sam Vander Wielen: [00:08:12] Yeah, it's so true. I'm so glad you said that. And as you
know, I talk a lot here about just focusing on evergreen as much as humanly possible.
And it's so funny you said that about it being like an investment account, because my
marketing manager, Margaux, who you know, I remember years and years ago, we've
been working together since like 2017, I was just saying like, "I'm putting this out and
like no one's reading it, or yeah, I'm writing this blog post, I spent hours on this,
nothing's happening."
And she was like, "Every time you do this, it's like putting $0.05 in a bank account. It
feels like nothing. It feels like so stupid that you're putting $0.05, like this is not going to
get me anywhere. And then, one day, you look back, and you had all these $0.05, and
the compound interest that builds up, and like you didn't even know it." And so, it's just
so true, and I think people hear it all the time, but I'm hoping that you make them believe
it now. So, yeah.
Katie Steckly: [00:09:01] Yes, exactly. It's all about the persistence. And it can be so
difficult, because you're really delaying that gratification, where places like Instagram, or
I think TikTok, especially, it's all about instant gratification. It's like, oh, I blew up
overnight, can you believe that? And that's not going to happen realistically on
YouTube, or with a blog, or with a podcast barring some kind of crazy event that's really
unusual. So, it is really like delaying that gratification to the future and knowing like, hey,
I might get like two views today, but like a year from now, this video might have 1,000
views or 10,000 views, and then it's really going to start paying off.
Sam Vander Wielen: [00:09:33] Yeah, exactly. And I guess it really is this choice that
you have to make at some point in your business, where you're like, I'm making content
that is going to work for me, but not only will it build up this compound interest over time,
but also, it actually leads somewhere and does something for you. So, like my YouTube
videos, for example, we just started, right? And so, we're still in the earlier phases of like
learning, and testing, and all this, so they're not getting high views.
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I just ran a huge multi-six-figure promo in like eight days, and I had multiple people
purchased, who told me, they found me through watching YouTube videos. And so, my
numbers aren't high, right? These are not like the world's most amazing numbers at this
point, but it allows, first of all, for deeper connection. And then, like Katie is saying, it's
like a year from now, somebody could watch that same video and also buy a year from
now, where I'm not going to get that from a TikTok video that's going to like die on a
shelf somewhere.
Katie Steckly: [00:10:27] Exactly. And I think you totally touched on the other beautiful
part of this longer form content that also tends to be evergreen, YouTube, podcast, that
kind of thing, is that it really does lead to that deeper connection, where your followers
can get to know you better and they trust you more. Like we see Tiktoks all the time that
we interact with on a very surface level, transactional kind of thing. We might get some
value from it, and say like, hey, that's really interesting, I might follow this person, but
rarely would you see one TikTok, and feel like, okay, yeah, I'm ready to invest and like
buy this person's offer.
Whereas, if I sit down and watch a 20-minute YouTube video, if you are really providing
a lot of value and you're really personable, we're driving on a personality level, even if
this is the first video I've seen from you, I might actually be willing to make a purchase at
the end, depending on the circumstances and what I'm looking for and what the price is
or whatever.
So, I think that there's a lot more opportunity to convert people also like earlier on kind
of in the funnel, like they don't have to know you as well, because, well, they do get to
know you through the course of the YouTube video or the podcast, because there's just
more time, there's more opportunity to offer that additional value to them that builds
trust.
Sam Vander Wielen: [00:11:35] Yeah, exactly. And funny enough, if anyone needs any
additional evidence, that's how I found Katie. So, my friend told me about Katie, and I
went straight to YouTube to watch her videos. I didn't even know you had Instagram. I
didn't know like you were on Instagram until I watched a whole bunch of your YouTube
videos. And for me, I wasn't even trying to like watch all of this content, I was really
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trying to get a feel for you as a person, and it was pretty apparent to me right away that
Katie is the real deal.
She's brilliant. She's kind, and like down to earth, and normal, is what I would call
normal, because you're not like the girls like flashy marketing that I don't like. And so, it
really spoke to me, right? I could tell you were my person. And so, I reached out to you.
Yeah. And then, afterwards, I was like, oh, I wonder if she's on Instagram, because I
wanted to go to your Instagram to see like kind of what you were up to in the day to day,
not to like really get to know you. It's, to me, more this like behind the scenes nurture
space.
Katie Steckly: [00:12:28] Yeah. It's so interesting. Well, first of all, thank you for all
those kind words. I appreciate that. But yeah, I find the dynamic between when you do
have an evergreen platform, and then something else like Instagram, or Twitter, or
whatever it is for you, like how those kind of play together. And I think that I'm in kind of
a unique situation, where as a creator who gives like social media marketing advice, I
think of my Instagram as like my primary place for basically social proof, like showing
like I know what I'm talking about, because I personally think there's way too many
YouTubers that give advice about Instagram, and then they don't even really implement
that advice on their own Instagram.
So, I'm all about like experimenting and then I report back on my experiments. And also
with having an agency, I'm able to like make videos with the expertise I've gained
through working with clients, and their followings, and stuff. So, anyway, yeah, but I feel
like, for me, it's a little bit different, because of that sort of like, my Instagram is like the
proof of my expertise, but for other people, there's not necessarily that connection
between their, we'll say timely social platform and their evergreen SEO platform.
But I think that what you're speaking to is totally right, that like Instagram is where you
go once you start to get a little more attached, and you're like, oh, I wonder what her like
day-to-day life looks like or whatever. That's when I find myself like looking into following
a YouTuber on Instagram, for instance. So, there's definitely a pipeline there, too, of like
with these evergreen platforms, you can increase your social following through people
finding you there, too.
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Sam Vander Wielen: [00:13:53] Yeah, that's true. And that's another one where it's a
slow drip that might not feel like much when you're smaller, when you have a smaller
account, but then it adds up over time, and you're just getting consistent leads, too, so
that's nice. But I'm hoping, after this conversation so far, that we've convinced people to
at least explore the evergreen direction. So, now, I'm thinking, okay, people are
listening, maybe then like, well, how do I choose between a podcast, a YouTube
channel, or a blog, or are you saying that I should be doing some combo of these?
Katie Steckly: [00:14:22] That's a great question, and I hear that one a lot as well. I
think that the first thing I would say is you don't need to feel like you have to do them all
at once when you're just getting started. I come across a lot of people, even sometimes,
clients that come to me, and are like, "I'm ready to start a million things at one time".
And I love that ambition and I definitely have that kind of tendency myself, but I know
from my own experience that that tends to lead to overwhelm, burnout, and then not
actually being able to do any of them as well as you would like.
So, I think it's great to expand over time. Like I know, Sam, you and I both have like
multiple platforms, podcast, YouTube, that we're doing, but that kind of—like I'm sure
you would attest to as well, that comes after like years of building things up as you go.
It's not like overnight, you're going to start every single platform known to social media.
So, I would say like when you get started, choose one.
I like to say choose one evergreen platform and one kind of more timely platform that
you can focus on at the same time, because they serve different purposes. So, whether
that's a YouTube channel and an Instagram, or a podcast and a Twitter, or a blog and
LinkedIn, or whatever, that combination can be really effective, because you get to see
the benefits of investing in your SEO and your evergreen content, but then you also
have a place that you can connect on, like a more personal sort of one-to-one level, like
on Instagram, for example.
But in terms of choosing between a blog, a podcast, or a YouTube channel, I think it
really starts with asking yourself what kind of content you like to consume the most. I
really have a philosophy that you can be the best creator on the platform where you like
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to consume most, because that's where you're going to be really familiar with the
culture, with the rhetoric of the platform, with the trends.
I think we see this a lot with like people that have like never been on TikTok before, just
like trying, and they're like, I don't know what the trends are, I don't know what's going
on, or whatever. We're always going to be the best creator when we're first a consumer
and we understand what it's like to be in the audience, because that's how you build
empathy with your end viewer, and that's how you're able to actually create something
that's going to feel meaningful to them, like it's meant to be there.
Otherwise, it can end up feeling very out of context. And the same thing can happen if
you've never watched YouTube before, and then you try to make YouTube videos,
because you don't understand what it feels like to be the viewer. So, I think starting with
where do you like to consume content the most that might be a good fit, but also,
combine that with, where do you feel most comfortable and what kind of format speaks
to you the most? Because if you feel really, really uncomfortable on camera, even if
you're a big fan of YouTube, YouTube might not be the best fit for you.
So, maybe podcasting would be a better fit if you also happen to like podcasts, and you
really like to chat, and you're good at like talking off the cuff, then podcasting might be a
good fit, or if you're like a really good writer and you feel like you can express yourself
well through written word, then maybe blogging. So, I think it's a combination of where
you like to consume content the most, and therefore where you're going to have the
most empathy or understanding with what a viewer on that platform, or reader, or
whatever would feel like. And then, also, where do you have kind of a natural talent or
tendency towards?
Sam Vander Wielen: [00:17:34] Yeah, for sure. And how have you—that's so helpful.
How have you helped like clients in the past work through this issue? Like I see this a
lot with people where when we talk about like, go where you're most comfortable, that
can easily become like an overcoming of fear that can be easily worked through. Like
for example, what I'm thinking of is like people will say to me like, "I don't want to do
YouTube, because I'm afraid that I have to be like so made up all the time".
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And I'm like, "Well, that's like a story that you've made up about what it's like to be on
YouTube". So, there's like a difference to me between being like so terrified on camera,
like not really able to deliver your message in a great way that's not going to be very
marketable, versus like these kind of myths and stories that people hang on to, you
know what I mean?
Katie Steckly: [00:18:18] Yes, totally. Because there are definitely perceptions about
what a YouTuber is or what a podcaster is. And sometimes, we need to kind of try to
look beyond that. I think your example of like having to be made up all the time is a
really good one, because especially with YouTube, it's just become such a—well,
there's a lot of really big creators on the platform, and I've kind of seen this over time,
because I started my YouTube channel in 2011, and things have really evolved since
then, where we're at the point where like big YouTubers are basically mainstream
celebrities.
And so, the general public perception, if you're not in a more niche or like small
community on YouTube, would be, "Oh, YouTubers are like basically celebrities. They
just have these glamorous, beautiful lives, and they look perfect all the time, and they
have like this high-quality equipment," or whatever, but that's like not necessarily true if
you look into like who's creating content all the time, like what I would refer to as like the
creator middle class, like the bulk of people that are on YouTube, making a living off of it
and creating content all the time.
They're not celebrities. They're just normal people like me, and say, I'm basically just
turning on our camera in our bedroom, or our van, or whatever, and talking to it. So, I
think part of breaking down those like fears or perceptions can be diving into the
platform a little bit more, trying to find those connections of like, who are just the
average like everyday people that are making this content? And I think when you are
more like excited or like regular consumer of that type of content, then you might find
that more often.
Whereas, if you only ever kind of interact with YouTube on a surface level, you might
think like, oh, like who's famous on YouTube? Like Emma Chamberlain and the Paul
Brothers or whatever, but if you're like a YouTube like nerd, like me, basically, then
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you'll know of this whole community of like kind of mid-range creators that are just
normal people. And I think that can really help you like feel less intimidated by it when
you find those creators that you can look up to, that you're like, "Oh, yeah, they don't
look perfect all the time".
In fact, they lean into their imperfections and that makes them feel more real or
whatever. And that can help to break down that fear a little bit, like finding some role
models that kind of prove to you like, oh, you don't have to be perfect. And I think that's
when you can kind of see the difference between, okay, this is actually just a stereotype
of perception that I have in my mind. It's not actually that I hate being on camera, it's
that I think I need to look like Hollywood glam to be on camera, but that's not actually
true.
Sam Vander Wielen: [00:20:41] Exactly. Yeah. If you need any proof, go watch
anything that I do. I'm never made up. It's like I always tell my friends, if I waited for that,
like nothing would ever come out. So, I can't afford to wait for that. It's like people care
about the—I mean, I hope you will agree with this, but it's like people care about the
content, and like, yes, of course, you can get like mean comments and stuff, but those
people are never going to buy from you or anything like that.
But I find that actually just—I also try to think of like what the customer experience is
like. Like we talk a lot about this internally, and like the customer experience in my
business is not this like super polished, like everything's perfect, here's this like perfect
fantasy life that I live, so like why would I want that on the front end of my business? So,
like if I'm really trying to attract my ideal client or even audience member, like I want
them to kind of get a flavor for what it's like, which is not highly produced and not
perfect.
Katie Steckly: [00:21:32] Yeah, exactly. I feel like I have a similar philosophy where I'm
all about like being realistic and being like—also like accepting and like joyful about
those realistic results. Like not expecting something crazy, like, oh, I'm going to blow up,
I'm going to have $1,000,000 overnight or whatever. So, if I would kind of lean into that,
what I would see as like the sort of typical marketing guru persona of like so flashy, like I
just bought a Lamborghini, I'm like so rich or whatever, well, then I'm setting myself up
© 2022 Sam Vander Wielen LLC | All Rights Reserved | Any use of this intellectual property owned by Sam Vander Wielen LLC may
not be used in connection with the sale or distribution of any content (free or paid, written or verbal), product, and/or service by you
without prior written consent from Sam Vander Wielen LLC.

On Your Terms podcast Episode 38:
How to Start a Podcast or YouTube Channel w/ Katie Steckly

to get clients who are going to think I'm going to be able to provide that for them.
I've not even been able to provide that for myself, I do not own a Lamborghini, so why
would I make it look like I could promise that to people if like that's not actually what I'm
doing? So, I think it's good to like represent your brand, your personality, what you're
actually offering to your clients, like even through those small details of like, yeah, I don't
need to look perfect on camera or I don't need to have like the perfect set. And of
course, there's a balance of like trying to make your videos, like you don't want to sit in
a dark room, and they can barely see your face or whatever, but you don't have to be
like, yeah, look like you had a glam squad make you up or something like that.
Sam Vander Wielen: [00:22:42] Have you ever felt lost about where to begin with the
legal side of protecting your online business? Some people say you can just wing it at
the beginning and get officially set up later. Not a good idea, by the way. Whether you're
afraid to even start working with clients, because you don't want to do something wrong
legally, and then get in trouble, or your business is growing and you sort of forgot to
take care of the legal pieces, I've got you.
I don't want you to live in fear of the internet police coming after you and your business,
but you do have to do certain things and get certain things in place in order to legally
and safely run your business online. As much as it just feels like an unregulated Wild,
Wild West online, that is very much not the case. As an attorney turned entrepreneur
and former corporate litigator, I can assure you that there are rules, there are real steps
that everybody who runs or starts an online business needs to take.
And you're not behind at all. We can get you set up in following the rules right away. In
fact, we can even do it today. I want to teach you the five very simple steps to take to
legally protect and grow your online business. You don't need an MBA to be a
successful entrepreneur and stay out of legal hot water, but you do need to dot your
legal Is and cross your Ts in a few key areas that can't be skipped.
That's exactly what I'll teach you in my free one hour legal workshop called Five Steps
to Legally Protect and Grow Your Online Business. Just head to mylegalworkshop.com,
drop in your email address, pick the time, and I'll send you a link to watch the workshop
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video whenever you have time. This is the best place to begin if you're just getting
started legally legitimizing your business, so head on over to mylegalworkshop.com and
sign up to watch Five Steps to Legally Protect and Grow Your Online Business now.
Yeah, exactly. And I feel like this kind of relates to like what I wanted to ask you about
next, because I feel like a lot of times in our business, it's like—or in our industry, people
will come into this industry, and then they start following a lot of people, mostly in the
business and marketing space, right? And so, they start consuming a lot of this content,
which is all very like money-driven, and metrics-driven, and like look at all the stuff I
bought, and look how many followers I got in this short period of time or whatever, but
then the people who are consuming that content and the people who are listening to this
podcast right now are, in my community, they're health and wellness professionals, and
they're career coaches, and money coaches, and like NTPs, and nurses, and all these
people, right?
So, they're creating content for a totally different audience. Like they're not creating
content to people to be like, look at how many followers I have. They don't care. They're
people who don't care about that. They want to know how to eat, move, sleep well, get a
better job, date people, whatever. So, I think it's like hard to make that shift, so I was
thinking it would be helpful if you gave a couple of tips to people who are in that
position, who want to know like, how do I go about creating content? Who should the
content be for? What kind of form should their content take on these platforms that
we're talking about?
Katie Steckly: [00:25:34] I think that is such a good question, and I feel like you brought
up like the big irony or just like something that people talk about a lot of like, okay, so
you grow your channel by teaching other people how to grow their channels, you know
what I mean? Like it's kind of this endless loop. And I think that that's why I try to really
draw from examples of like just in my own content, examples of the clients that I've
worked with, or coming up with like tangible examples for people that aren't just like,
well, here's how to grow an account about how to grow an account, or whatever.
So, I think that putting that aside, because that is like a very typical like issue with gurus,
I think my advice then for someone who your content is not about teaching other people
© 2022 Sam Vander Wielen LLC | All Rights Reserved | Any use of this intellectual property owned by Sam Vander Wielen LLC may
not be used in connection with the sale or distribution of any content (free or paid, written or verbal), product, and/or service by you
without prior written consent from Sam Vander Wielen LLC.

On Your Terms podcast Episode 38:
How to Start a Podcast or YouTube Channel w/ Katie Steckly

how to make money, or teaching other people how to get followers, or whatever, I think,
again, it stems from like, coming up with ideas for content on these evergreen platforms
is all about like, what problems can you solve for people?
So, in like my case, the problems that I'm trying to solve for my followers is like, how do
I grow my account? Like how do I increase my engagement or whatever? So, that same
structure applies to anybody, even if they're not trying to grow it like social media
educator platform. It's like, what kind of issues are my clients, followers having that I
might be able to solve through a short YouTube video?
And I think, too, like I'll just be honest, that there are some niches that might have more
like viral appeal than others, but that doesn't necessarily mean that it's going to be more
successful in terms of converting followers. So, even if you are—well, I think any niche
can like get a lot of views over time through search, but I get that having flashy titles
like, how I got 1000 followers in one hour or whatever, that can help you kind of like get
on the homepage or get in suggested videos, but just because you get all those users
get on the homepage or whatever doesn't actually mean that's converting to clients.
So, I think like focusing, again, on like, it's about providing the value, providing solutions
to problems that people might be typing to the YouTube search bar, and then, yeah, just
like sharing your personality and building trust with people, that's really like the formula
to getting, basically, clients through YouTube, getting like slow and steady growth,
which is what I really think that we should focus on, rather than like, oh, well, I see all
these people getting like viral growth through these flashy titles that like, I wouldn't even
be able to make promises like that.
Well, most likely, they can't actually make that promise either, they're just like doing that
and they're getting views from it. So, yeah, I just think focus on the slow and steady, and
really just having that empathy with your client or your follower, and then trying to figure
out what problems might they be having that I could solve, and then writing a good
video title that they might find through search.
Sam Vander Wielen: [00:28:16] Yeah, I could see that. That makes a lot of sense. And
based on that, like would you recommend to somebody that they teach content
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differently based on whether they decide to start a YouTube channel versus a podcast?
Like I mean, to me, I always think about like for so many of my customers and so many
of the listeners who are in like the health and wellness or food space, I'm always like,
well, like YouTube seems to make sense to me, because if it were me, I'd be doing a lot
of like visual stuff.
Like it's a very visual thing, so I would probably be doing lots of like little cooking demos,
and recipe stuff, and I don't know, like workout tips, or whatever, that seems to make
sense to me on YouTube. But yeah, how do you like counsel people to kind of break
down the different types or the way that they approach content based on which platform
they choose?
Katie Steckly: [00:29:02] Mm-hmm. Totally, because I feel like different niches can lend
themselves more well to different platforms. That being said, a lot of stuff, like you could
have a podcast and a YouTube channel about the exact same thing, and they could be
very successful, so I think it's all about the way that you approach it. So, I think for one,
it can be about, again, like I talked about, like what are you kind of excited about doing?
Like even if you are like a food or like a health coach, if you're not excited about filming
food videos, then you kind of have to be realistic with yourself, and say, if I'm not
actually going to sit down and film when I need to do that, but I will sit down and like
record a really in-depth podcast, like maybe that is where I should go. So, it's not always
about like, oh, what type of content, but I do think that looking at where your niche kind
of has the biggest audience, that can be a helpful guide.
Because yeah, like I was saying, video or audio, there are great ways to do that no
matter what the subject matter, but if you find that your niche has a really strong
community on YouTube, then it might be worth getting on YouTube. But if you find that,
oh, actually, like my kind of people, they love listening to podcasts, maybe I should
create a podcast.
So, I feel like it's kind of more about where your audience really likes to spend time,
where your community is, and then also, your own inclinations in terms of like, do I like
video editing, or do I like audio editing, or whatever? Because I really do believe that
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there are creative ways to represent a niche well, whether it's in a podcast or a
YouTube video.
Sam Vander Wielen: [00:30:31] Yeah, that's true. That's how I felt about what I'm
doing. Like I don't mind doing video, and I think like for me, it feels more natural to go to
YouTube and do more like tip-heavy-type stuff. And then, the podcast, although I do
tips, it does feel more like intimate and conversational, where I feel like I get different
messages from people about podcast episodes, they really like emotionally connected
with something. Whereas, I feel like with YouTube, I get lots of like people reaching out
saying that something was helpful, more like that tip was really helpful, that kind of
thing, and it's because I approach them differently.
Katie Steckly: [00:31:05] Yes, totally. And I think that there are different approaches
that are more successful in either places, like I would say in general, while YouTube can
definitely grow to be like a really like relational platform of people when they subscribe
to you watching every single one of your videos, that does happen, but it's going to be
with a very small percentage of your viewership ultimately.
YouTube tends to be, especially when you are an educator of some variety, like if you
are answering those questions that people are typing into search, it's going to be a little
bit more transactional. A lot of your audience is going to come get the answer, and then
they've received it, and a small percentage will convert to being those loyal fans if they
really connect with your personality.
Whereas, I think with podcast, it tends to be a little bit more relational than transactional,
because I think when people start listening to a podcast, they're kind of in it for the long
run. And I think part of that is because it's a little bit harder to find new podcasts in a
way. Like there is like the whole Apple Podcasts explore page or whatever, but a lot of
people tend to find podcasts through, sometimes, search, sometimes, like word of
mouth, like recommendations, but once you've listened to one episode, like you've
invested, let's say, like an hour or whatever, like you've probably really come to know
and trust the host, and so you're going to listen again.
So, it kind of becomes a little bit more relational, if that makes sense. Whereas, on
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YouTube, just because it's like shorter form content, it's so easy to click away onto
something else, it feels a little bit more transactional that way. So, not that it can't
become like a longer term relationship, like I was saying, but I do think because of that
just slight difference of when people are sitting, watching a YouTube video, they see
your video, but they also see like 10 other videos in the sidebar that they could click on.
Whereas, if they're listening to your podcast, like people listening right now, they might
be like doing the dishes, or folding laundry, or going on a run, or whatever, so they're
not as apt to like click away, because their phone is like in their pocket or something,
they're doing something else. So, I think it kind of just builds that more long-term
relationship. Whereas, YouTube is a little bit more like there are billboards for all kinds
of other content in front of your eyes that you could just easily click away to. So,
because of that, it just lends itself to a different style of delivery, and then also like
slightly different kind of relationship patterns from your viewers.
Sam Vander Wielen: [00:33:16] Yeah, for sure. Yeah, it feels like that's such a good
point that on YouTube, there are so many things happening, and primarily, people are
consuming it either through their phone, but probably more so even their computer. And
there are just so many distractions there. And I feel like you have to work really hard on
YouTube to like keep people's attention, keep them watching. Whereas, a podcast just
feels, like you said, like an investment, like I'm already in this. If I've listened for like 40
minutes, I'm not like clicking over to somebody else's thing by now. Yeah.
Katie Steckly: [00:33:42] Exactly.
Sam Vander Wielen: [00:33:42] That makes sense. I think it would be so helpful, if you
don't mind, let's go through—if you think they're different, I was hoping you could give
everybody three tips, like if they were ready to or want to start exploring to start a
YouTube channel or to start a podcast, what are the first three steps you would
encourage someone to take? Like in terms of researching, like do they have to
research, get to know the clients, content planning, like all this kind of stuff? What would
you recommend that they do?

© 2022 Sam Vander Wielen LLC | All Rights Reserved | Any use of this intellectual property owned by Sam Vander Wielen LLC may
not be used in connection with the sale or distribution of any content (free or paid, written or verbal), product, and/or service by you
without prior written consent from Sam Vander Wielen LLC.

On Your Terms podcast Episode 38:
How to Start a Podcast or YouTube Channel w/ Katie Steckly

Katie Steckly: [00:34:09] I think that's a great question. I feel like trying to decide, are
they different? I feel like with a YouTube channel or a podcast, it's a really similar set of
steps that I would recommend when you're getting started, so we'll just go through like
my initial three steps, and then if there are specifics to YouTube or podcast, then we'll
try to point them out. But I think the first step, no matter which platform you're doing, is
probably market research, like figuring out what's already out there.
Essentially, you can use like other creators as like an experiment of like what already
works well. I think with any kind of content creation, we all have our individual audiences
and something that works for somebody else might not work for us, so ultimately, you're
going to need to kind of do your own experimentation once you get started. But what
can help you kind of narrow the field and decide maybe what format you want to do,
what type of like delivery style you want to do, all those different pieces, you can start to
figure out by observing the trends in your niche already, or you might kind of go out, and
like look for YouTube videos on your topic or podcasts on your topic, and start to realize
like, oh, like nobody really presents this in the way that I would want to.
And then, you found yourself a really wonderful gap in the market, which I think can
happen, like if you especially are entering your niche, because you feel like there's a lot
of like set up perceptions or stereotypes, and you're like, no, nobody's talking about it
the right way, that can be a really wonderful opportunity to kind of make your own path
through that industry or niche.
So, definitely starting with market research is going to help you figure out what makes
you different, like what is your unique value proposition or whatever that can set you
apart from other creators and also help you figure out what tends to be successful. Like
if you kind of start looking around in your niche and you realize, oh, you know what, like
people don't actually love interview shows, they really love like solo episodes, or maybe
people don't really love solo episodes, they love conversational, where there are like
multiple hosts in my niche or whatever, that can kind of give you a hint of like, well,
maybe I should lean towards that and like see how it goes, because it's obviously like
proven to work.
And then, also on YouTube, it can kind of—or with podcasting, really, if you're new to
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the platform, it can kind of give you more of a sense of like, how do YouTubers talk?
What kind of feels natural on this platform? And the same with podcasting. So, I would
just start by like looking around, taking a ton of notes. If you're already passionate about
your niche, chances are you've kind of done this type of market research just like
naturally on your own.
Like I know for me, like I have been a consumer of YouTube for a very long time, so
when I think about making my own YouTube videos, I already have this huge catalog in
my mind of like, how do YouTubers talk? What kind of things do you say? What's the
sort of general format that works? Like I feel like saying, make sure you subscribe, is
just like built into my vocabulary now. So, if you're like a regular consumer of that
content, that'll kind of happen naturally.
So, definitely, I would say, step one, is market research. And then, I think the second
step for either of these platforms, too, is probably just kind of starting to practice.
Especially if you're new to the platform and you've never tried to film a YouTube video
before, don't set yourself up with this expectation that your first video has to be
published, because it doesn't. You can just start practicing like filming yourself, getting
used to the idea of, say, make sure you like and subscribe or whatever natural to you,
and that's going to help you feel a lot more comfortable when you actually go to like film
the real thing or record your first podcast.
And I think also getting that practice in with the tech can be really helpful if that's also
something that's new to you. Especially if you're thinking of doing an interview podcast, I
highly, highly advise doing a few trial runs with like just get your partner or family
member in the other room to like get on Zoom with you or whatever, so you can make
sure everything works the way you expect it to.
I feel like that kind of goes without saying, but it just really helps you not feel
embarrassed if you get a guest on, and then you mess something up, because I've
been there and that like definitely sucks. So, getting kind of all of those kinks out of the
way, practicing with the tech, getting yourself comfortable on camera, or speaking to the
microphone, I think, is a really important like interim step. And then, I think the third
thing is to kind of just bite the bullet and go for it.
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Like it can be so scary, and I know especially a lot of creators who are perfectionists
can like wait around forever to get that first video up, but you kind of just have to go for
it, because going back to that whole compound interest thing, the earlier you start
putting that content out there, the better, basically. It's going to really help you with that
SEO over time. And the longer you put it off, you're losing out on that like future views
and traffic that you could have had. So, yeah, I think even though it's scary, you kind of
just have to dive in, and then iterate and improve as you go.
Sam Vander Wielen: [00:38:58] Yeah, that's so helpful. I'm glad you said that about the
tech, too, because I know the tech can be really overwhelming. I also would love if you
offer everybody your opinion about how complicated things need to be. In the
beginning, do they need the fanciest camera, and lighting, and all of this?
Katie Steckly: [00:39:14] Definitely not. I always advise it on my YouTube videos, when
you first get started, you can do almost everything completely with your phone. If you
get yourself, like, say, you're filming a video, in the right lighting conditions, you make
sure that you're not in like a super noisy place. You don't even need an extra
microphone. Like your phone can do a pretty good job if you give it the best chance.
Like, again, don't go sit in like a dark, noisy like subway station or something, like make
sure you're in a good setting, but it will do a good job for you.
And you can also record a podcast just on your phone if you want. My tip is to either like
go stand in your closet, getting a blanket for it, kind of hold your phone like up and away
from your mouth a little bit to avoid like the pop sounds, and you can get really high
quality audio just on your phone. So, you definitely don't need to overwhelm yourself
with getting the fanciest camera or the best microphone. There's a lot that you can do
with probably what you already have.
Sam Vander Wielen: [00:40:09] Yeah, I imagine. I will make sure that I link to some of
Katie's videos, because I know she has some really good videos on YouTube about the
equipment, and setup, and all of that, so I think that would be really helpful. And what do
you recommend? So, for step three, you said like get to it, like let's start doing it. How
do you recommend, like do you tell people in the beginning, like should they plan a
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couple of episodes at a time, be filming one at a time, whether it's podcast or YouTube?
And then, also, is there any sort of like structure or strategy that you tell people to start
out with like that first, I hate the word chunk, but chunk of episodes? It's the only thing I
can think of.
Katie Steckly: [00:40:44] Yes, definitely. I think that it's very wise to create a content
calendar for yourself. So, when you're getting started, I'm sure you'll have like tons of
ideas, what I would recommend is making a list of—in the past, when I've talked about
this, I'd say, make a list of 50 video ideas, because if you can come up with that many,
you've got yourself almost a year worth of YouTube videos if you're posting once a
week, that's a really good sign that you've got enough content there.
You don't have to go that far. Maybe come up with five or 10 ideas that you can jot
down. Then, what I would do is actually start researching those video titles. Before you
solidify them in your content calendar, I really and my team really loves to use this app
called TubeBuddy. And basically, it's an SEO research Chrome extension. It's a tool
that you can basically plug into YouTube and it will give you a score basically based on
like supply and demand in the YouTube market, is the way I like to think about it.
So, if I put in a video title, it will basically tell me, how many people are searching for
this? Like if the rating is good, bad, medium, whatever it is, there's a scale there. So, it
might be like a score of 100. It's like a percentage on how many people are searching
for it, and then it will give me a score on how many people have made YouTube videos
on this. So, that will be on a scale, too.
And so, I will compare like, okay, so we've got 100 out of 100 when it comes to how
many people are searching for this, but then if we look at how many people have
created videos, oh, actually, a lot of people have created videos on this, so then we
might not get that much traffic. So, anyway, it basically is just like a scale of supply and
demand on YouTube. And if you can find a video, like if you plug in your video title, and
TubeBuddy tells you, there's a lot of people searching for this, there's not a lot of people
making this type of video, then you've got a banger.
So, you want to add that to your content calendar. So, I would go through all of your
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ideas and do that type of research. You don't necessarily have to use TubeBuddy. You
can just kind of look and see, like search the title, see what results you get, do those
videos have a lot of views? Are there even a lot of videos that have that title or is
YouTube starting to pull kind of tangential content into your search, because there's not
enough to show you?
That can be a really good hint that, hey, like this would be good to create. So, once
you've kind of tested your titles and you know that they're looking good, then add them
to your content calendar. I would recommend doing once a week. I think that is a good
starting point. Obviously, the more you can post, especially at the beginning, because
again, this isn't about getting a lot of views when you first post, this is about investing,
getting that compound interest over time, if you can post twice a week, that's twice as
good, basically, to the point where if you start to sacrifice quality for quantity, then I
would stop.
So, you kind of want to find that balance of like, where can I create a good amount of
content, but I'm not like either going to burn out or I'm going to start making like crappy
YouTube videos, because I'm just trying to churn out too many? So, that can be
different. Like I normally aim for two a week. This coming month, I'm just doing one
YouTube video a week, because I know what my workload is looking like.
So, I think it's all about balance there, but then plan out that content calendar, so
hopefully, you have like a month of video ideas set out ahead of you. And then, I would
say it's up to your personal preference, do you want to batch them ahead of time? Does
that work for your schedule, or is it easier to create them a week at a time? I think that
just depends on what your workload looks like, but that's how I would start out before—
when I say Just dive in, that's what I mean by diving in.
Sam Vander Wielen: [00:44:03] Yeah, I think that's going to be so helpful to people.
And in case it's helpful, I talk about like project management and stuff like this a lot on
the podcast, and so if it's helpful to anybody, whatever tool you use, whether it's like
Asana or ClickUp, I know you use Notion, like you can keep—I really recommend
keeping like an ideas list in there. And I do have sections in my ideas list in Asana that
are broken down by like podcast ideas, YouTube ideas, social media ideas, email list
© 2022 Sam Vander Wielen LLC | All Rights Reserved | Any use of this intellectual property owned by Sam Vander Wielen LLC may
not be used in connection with the sale or distribution of any content (free or paid, written or verbal), product, and/or service by you
without prior written consent from Sam Vander Wielen LLC.

On Your Terms podcast Episode 38:
How to Start a Podcast or YouTube Channel w/ Katie Steckly

ideas.
I have it broken up, but I also have like a general one where when I'm out and about,
because it's always when the ideas come to you, I will like just go in quickly and write it
down. And it's usually like garbled nonsense, but I can like break it out once I get home
and understand like what I was trying to get at. That's very helpful. And don't
underestimate that. Like that's another one of those like little investment things that feels
like nothing, but over time, I look at this list, and I'm like, whoa, I have all these ideas.
The other thing I would encourage people to do is keep like an organized track of
something. Like I have a Google Sheet where when people write us questions, when
they DM me questions, when they write us an email, when I started my business, it was
more like, they send me a Facebook message, wherever I was getting this information
from, we plug this into what I call a sizzle file, and it's just, again, a very random copy
and paste like Google Sheet that I have in my Google Drive. And I go to that a lot,
especially to learn how my customers are phrasing things, because it's not often how I
would phrase things, and it also tells me what questions I'm getting very frequently on
like the same topic. Yeah.
Katie Steckly: [00:45:33] I think that is so helpful and I do a similar thing in Notion. I just
have a little list where if I'm like out and about, and I come up with a title, I'll throw it in
there, or yeah, if I get an Instagram message and somebody asks about something, I
throw it there, too. I just think you need to have that bank of ideas that you kind of come
up with, because if you're thinking that you're going to sit down and film a YouTube
video with no gathered ideas or no research done, like you're going to have a really
hard time creating a video that's going to perform well long term.
So, having that preparation in place is definitely really helpful. And I think understanding
how your followers phrase things, that is like invaluable, because often, when you are
the expert, like you don't know how somebody would search for something. So, hearing
from the people that you're trying to reach, how they would look for this information or
how they might ask for it, that's super helpful for creating like good titles.
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Sam Vander Wielen: [00:46:24] Yeah, I could see that. That is so helpful. Well, I feel
like you've helped everybody today so much, as expected, because if I were listening to
this, I'd be like, okay, I feel like I have a better starting point. I feel like you really help
people work through this like it doesn't have to be perfect and highly produced. And
there is an element of like pushing people off the cliff a little bit with getting started and
practicing, but I also think you've given some really concrete tips to help people plan.
So, this has been so helpful.
Katie Steckly: [00:46:51] Oh, of course. Yeah. I always love talking about this stuff. I
feel like I can go on for hours about like YouTube strategy or podcast production, so I'm
here for it.
Sam Vander Wielen: [00:46:59] Well, if you're up for it, maybe we'll do a part two
sometime soon, so that we can talk kind of like once people do get started, maybe you
guys should send both Katie and I messages to let us know, like would it be helpful to
hear about like, maybe you already have a podcast or YouTube channel, but like you're
not getting the engagement you want or the following you want? I could probably
strongarm her to coming back and talking more about that.
Katie Steckly: [00:47:20] I would love that.
Sam Vander Wielen: [00:47:21] That would be awesome. Well, thank you so much,
Katie. Before you go, will you tell everybody where they can find you, and if there's
anything else you want to share with them about something you've got to help them.
Katie Steckly: [00:47:31] Yeah, of course. So, you can find me personally on
instagram.com/katiesteckly, and you can find me on youtube.com/katie. So, just
youtube.com/katie. I know. I snagged that URL.
Sam Vander Wielen: [00:47:43] That's amazing.
Katie Steckly: [00:47:45] I love every time I can flex that. So, that's where all of my
personal content is. But if you listen to this episode and you're thinking, I really do want
to start a podcast, I want to start a YouTube channel, or I need help with my Instagram,
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then my agency, Creatorly Media, has definitely got you covered, so you can find us at
Creatorly. So, that's just creatorlymedia.com. All of our service offerings are listed there.
We're also on Instagram at Creatorly Media. We love to share like fun memes over
there, so definitely check out the Creatorly Media Instagram. And we would love to help
you produce your podcast, get your YouTube channel off the ground, so you can feel
free to reach out. There's just a form over on the Creatorly Media website, and we can
get on a call or my team can talk with you, and we can get you going on your podcast or
YouTube channel. I'd love to help.
Sam Vander Wielen: [00:48:30] That would be awesome. And I highly recommend
them if you're in a place to be able to, you could do this, but you need some support on
the back end, especially with like editing, and production, and posting, engagement,
they are invaluable. So, highly recommend Katie and her team. So, thank you so much
for being here, Katie. I really appreciate it.
Katie Steckly: [00:48:48] Thank you so much for having me.
Sam Vander Wielen: [00:48:53] Thanks so much for listening to the On Your Terms
podcast. Make sure to follow on Apple Podcasts, Spotify, or wherever you like to listen
to podcasts. You can also check out all of our podcast episodes, show notes, links, and
more at samvanderwielen.com/podcast. You can learn more about legally protecting
your business and take my free legal workshop, Five Steps to Legally Protect and Grow
Your Online Business at samvanderwielen.com. And to stay connected and follow
along, follow me on Instagram at Sam Vander Wielen, and send me a DM to say hi.
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